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PRESIDENT’'S REPORT:
Marc Walters

The 2008/2009 period has, been a difficult timeABANA with all regions seeing a
continual decrease in membership. Continued kgitening by regions has managed to
reduce the monetary losses.

Regardless, APANA continues to be an organisataasting an efficient structure with a
core of dedicated executives and general membhesiniproved financial and network
situations will allow us to maintain our existingrgices for the next few years.

As in recent years, there are a number of tasksAfRANA must continue to work at in order
to remain viable:

1. Improve financial stability and security

2. Ensure the relevance of the organisation's serands
goals for existing and potential new members

3. Consolidate equipment, services, procedures and
organisational knowledge to minimalise losses &uldice
workload on existing technical and executive memmber

4. Increase membership levels

Marc Walters
President, APANA



SECRETARY’S REPORT:

Jeffrey Toll
Region Members Members Change
August 2009 | August 2008

SA 35 37 Down 2
Hunter 22 31 Down 9
Perth 13 15 Down 2
Sydney 10 12 Down 2
Melbourne 9 10 Down 1
Brisbane 8 14 Down 6
ACT 6 2 Up 4
ICR 5 8 Down 3
TOTAL 108 129 Down 21

It's been a relatively quiet year for APANA. As exped, there has been a loss of members due thaémging
nature of Internet access and APANA's mainly o@datervices do not cater for the present market.

Some points to highlight this year have been:

. Canberra reinstated as a region. Thanks to Edvbdsis who followed up several lost members that
were either expired or not included in the offiaiaémbership register for some reason. Canberra is
now over the 5 members minimum requirement to fammagion as per APANA rules.

. National Server has been relocated from Perth tatétuegion and has been extensively upgraded
with newer hardware and the latest version of F&i2B

. A reduction in the number of ECN dialup ports. Asd and less people use dial up to access the
Internet we reduce the port numbers accordingly.

. A new APANA Hostmaster. Michael Judd who is bagetdandon has taken over from long standing

Hostmaster, Brian Havard. Many thanks to Briandioing this job for several years and best of luck
for Michael in the future with the new role.

. Establishment of the APANA bldgftp://inbox.apana.org.au This Wordpress powered blog is run
from a virtual machine that is located in South thalsa using SA APANA member machines. Many
thanks to Steve Fraser of SA APANA for setting tifisand now receives on average a pleasing 100
hits per day from all over the world. The blog ®as a useful exercise in using Wordpress and
learning many interesting aspects of Internet ghiolig such as how search engines work and crawl
websites, keywords, images and search engine @atiimin. In addition, the blog works well with SA

APANA's continuing experimentation with virtual nidces. APANA members are welcome to post
material there.

Although the organisation of APANA would seem toiv@ decline at this stage, it only takes one gded to
discover and implement a group of peoples unmedsié the community. Quite simply, APANA's main
feature in the past, has been providing Interne¢ss; however much of the technology has changehwloes
not allow us to compete with commercial comparig.trends come and go, it's just a matter of idgng
and riding the next wave of good ideas.

APANA still has useful and established infrastruetsuch as its incorporation as a non profit orggtion,
rules, hardware, claim to a range of IP addresseajl systems and database along with managememasu
regional coordinators and treasurer. All this iailble to us when we find a new direction.



TREASURER'S REPORT:
Carolyn Baird

Over all the financial status of APANA continuedingprove in the 08/09 financial year with the redma
surplus exceeding that of the previous financialrye

Unfortunately this upwards trend was not eviderdlimegions. Perth was able to reduce its lgsseducing
its expenditure on its ADSL connection but a furttedluction in expenditure is required before dsvdwards
trend can be reversed. Hunter lost the most mesrtheing the year but late payment of fees by ramgi
members was the major cause of its recorded defi¢hile Brisbane’s deficit was substantially doehaving
the second greatest loss of members (about halbthdunter). ACT regained its status as a regiith the
renewal by past members and signup of new membemplete the requirement as specified in theeR off
APANA'. South Australia, Sydney and Melbourne aldha significantly financially successful year.

National APANA was also able to maintain a surgdyghe cancellation of the credit card facilityldecember
last year. The savings regained by this cancetigin 6 months) and the cancellation of the bpzaylity the
previous year more than covered the deficits fenytbar for those regions solely reliant on Natidoatheir
continued operation — namely Perth and Brisbane.

The migration from using the credit card facilibyusing online bank transfer, direct deposit orgeigewent
smoothly. Only one member requested ‘time to payich was readily agreed to.

Otherwise it was a quiet year — no billing discregas to sort out or other contact with third-pasti just
continued positive interactions with members. linaayear in which | can truly say that I've engai/being
Treasurer and one that bodes well for the finarfotaire of APANA.



REGION REPORTS:

ACT:

No report

Brisbane:

No report

Hunter Region:
Helen Donaldson

2008/2009 has been a very quiet year for Hunter RRAOver the course of the year, the region is déwn
members, having lost 10 members, but gaining ltuRately, the majority of the 10 lost members were
"APANA Only" members. As a result of member loss, wiere able to cancel another dial-in line, thutirm
Hunter APANA's costs. Although we were dangeroligiow our set limits at the end of the financiaaye
overdue members paid their fees in the early dégsnaards, thus bringing Hunter APANA back "inteth
black". At the moment, we are debating cutting haotlial-in line, but nothing has been set intmstat this
point as there are still two members that areyikelrenew. As it stands, we are biding our timede what
happens before making any decisions on the matter.

The ongoing problems with the ADSL modem were éngatoncern, but with thanks to the generosity adtf
Australia's loan of a trial ADSL modem, these cansere at this point of time, at worst, a non-éssthe
regional co-ordinator and deputy co-ordinator hemetinued fixing computers for members, howeveivagt
in this regard has decreased in comparison tdrilevious years. It is unclear at this pointiofe whether
this is the result of declining membership or aediawareness of ongoing computer maintenanceduncese
by Hunter APANA's members.

Hunter APANA has ended the year with 22 memberf) finances at a stable level. Of Hunter's 22 membe
only 4 use the dial-in lines, with one member ughgyECN dial-in. One member uses UUCP, with six
members using mail-news, two ethernet-connectedbraesntwo members that continue to take advanthge o
Hunter APANA's webhosting service, and six "APANAIQ members Hunter APANA's bottom line is
constantly being monitored to ensure that it resaiwiable region.

Perth Region:
Jeffrey Toll

Perth region continues with only a loss of two merslfor this year otherwise generally quiet. Howesgme
issues with the region are:

» Perth expenses need to be trimmed. Though we feneabst cutting in the past such as changing the
main link with Amnet to a cheaper plan, we stiledeo cut costs further.

e Aging hardware. Odyssey’s hard drives and maindbare been replaced after indications of eminent
failure at various stages. Although functioning wiehave suggested we host Odyssey as virtual
machine on SA equipment, which they have kindlgt to do.

Odyssey still provides important email servicebath Perth and Brisbane members, in addition iviges

shell access and website for Perth APANA. Many ksago to sys admin, Dean who continues to maintain
Odyssey in working order for Perth and Brisbane imensn

ICR:

No report.



Melbourne:

No report.

South Australia Region:

Seve Fraser

This has been a year of consolidation for SA. @uarfces have improved significantly (mainly duétie
relocation last year from Elizabeth House) andemjuipment has been very stable. The discussed afdke
hub from a members home to commercial premisesidialsappened, nor does there seem to be much
inclination from members for this to happen.

We have plans to virtualise several of our machiaed this is proceeding slowly. The recently idtroed blog
server (“inbox”) is a VM, as is the SA Technical iViA new Vmware host server should enhance these
machines performance, as well as provide some lradigled extra disk space for tierzero when itrisiaiised.

We also plan to replace the firewall machine, @s ilnderpowered and occasionally fails due tk Hc
memory.

We also now have a Twitter presence.
Many of our systems and packages have been upgdadied) the year, so many thanks to those resplensib
We have also picked up new members, including veedtitng, and this seems to be one area where mehnibers

growth can be achieved.

On behalf of the RC, thanks to all those members dve contributed during the year.

Sydney Region:

No report.



